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The TAFE Queensland Strategic Plan:  
How we’re going to make great happen 
TAFE Queensland has a proud history of providing enriching learning opportunities to our students to 
enable their contribution to industry and the wider community. 
 
We’ve been given a unique opportunity to chart our own path as an independent organisation focused on 
the best way to do business to secure a sustainable and thriving future. 
 
Our Strategic Plan will guide the continued transformation and development of our organisation as we 
adapt to the changing VET market and needs of an increasingly global economy. 
 
As our environment continues to change we will strengthen our focus on our customers and our values – 
commerciality, teamwork, innovation and accountability. By holding true to these values and keeping our 
customers at the centre of everything we do, we will continue to strengthen TAFE Queensland’s reputation 
as a market leader in high-quality education and training. 
 
As a member of the TAFE Queensland team, you are vital to our success. Working together as ‘one TAFE 
Queensland’ we will empower one another to lead, innovate and drive quality throughout all aspects of our 
organisation. We will maintain our focus on results and delivering benefits for our customers.

Let’s make great happen, together. 

Warren Tapp       Jodi Schmidt 
Chair        Chief Executive Officer 
TAFE Queensland Board     TAFE Queensland
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To continue to be the market leader of high-quality education and training in Queensland  
and target markets beyond

Vision

Mission
To be an efficient, sustainable, responsive organisation that develops individuals’ skills  
and employment opportunities, meeting employer, industry and community needs

Values

Accountability 
Delivering on our promises to our customers and each other

Teamwork 
Working together as one TAFE Queensland

Commerciality 
Building a sustainable organisation

Innovation
Bringing new ideas to life

Define our market position Sharpen our industry,  
employer and student focus

Build our capability  
and outcomes focus 

Innovate our products  
and services 

Embed sustainability

• The further education and training 
provider of choice in our chosen 
markets 

• Students, employers, industry and  
our employees are proud to be 
associated with our brand

• National recognition as a key 
influencer of further education and 
training policy

• A leading provider of innovative 
training solutions for employers  
and students

• Increased student satisfaction with  
their TAFE Queensland experience 

• Increased employer satisfaction with 
their TAFE Queensland experience 

• The employer of choice in our sector 

• A safe, healthy and productive 
working environment

• Enhanced teaching quality and  
focus on educational outcomes

• Increased student employment  
and further study outcomes

• Graduates are known for their  
ability to ‘make great happen’

• A comprehensive portfolio of 
technology-enhanced learning 
options

• A fully integrated range of services  
that complements our core business  
of education and training 

• Improved efficiency

• Sustained positive annual  
financial results 

• Unify the TAFE Queensland brand 

• Influence the policy agenda 

• Differentiate our products and  
services with a focus on quality 

• Enhance our customer engagement 

• Respond to customer expectations  
and skills demand

• Build our understanding of  
customer needs 

• Meet future skilling needs

• Build a professional culture with  
a customer and commercial focus

• Reward and recognise values-based 
behaviours

• Build partnerships that extend  
our capability 

• Embed the scholarship of teaching  
and learning in our culture

• Deliver a contemporary work 
environment 

• Maintain quality and compliance 

• Ensure our students are job-ready  
and in demand

• Provide seamless pathways  
to work and study

• Provide ‘real world’ learning 
experiences 

• Expand higher education offerings

• Deliver an engaging customer 
experience to support attraction, 
retention and completion

• Build new revenue sources

• Provide complementary services

• Match delivery locations to demand 

• Reinvest in our points of difference — 
people, processes and technologies

• Reimagine our technology solutions

• Make it easier to do business with us 
— streamlined processes 

• Brand recognition as a  
trusted provider

• Student satisfaction

• Employer satisfaction 

• Brand recognition as a  
solutions provider 

• Employee satisfaction 

• Safety performance 

• Graduate outcomes 

• Flexible delivery

• Non-government revenue growth 

• Positive financial position
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